
 

Diageo announces regenerative agriculture programmes 

across Scotch whisky and tequila 

• Diageo announces two regenerative agriculture programmes in Scotland and Mexico for the 

increasingly popular scotch and tequila sectors*. 

• The programmes will hope to drive holistic benefits including enhanced biodiversity, improved 

water stewardship, carbon reduction and better soil health management. 

• These programmes aim to support a reduction in scope 3 carbon-emissions as part of Diageo’s 10-

year ESG action plan, where agriculture currently contributes one third of Diageo’s scope 3 

emissions.  

12 October 2023: Diageo, the maker of Johnnie Walker whisky, Don Julio tequila and Guinness, has 

announced two regenerative agriculture programmes across its tequila and scotch brands in Mexico 

and Scotland respectively. The programmes are focused on reducing the carbon emissions of farming 

barley and wheat for Scotch whisky and agave for tequila, whilst driving additional benefits for the 

farmers.  

Both programmes will hope to drive positive outcomes of enhanced biodiversity, improved water 

stewardship, carbon reduction and better soil health management. The programmes will look at locally 

adapted practices such as cover crops, reduced cultivations and crop rotations.  

The tequila regenerative agriculture pilot will build the local knowledge pool of agave regenerative 

practices and investigate how the plant holds carbon over a 6 to 7 -year growth cycle. The programme 

will span across Diageo managed farms and its network of producers of the agave required for Diageo’s 

tequila brands, including Don Julio, Casamigos, DeLeon and Astral. The first phase of the scotch 

programme will focus on approximately 20 farms in three key barley and wheat sourcing regions in 

Scotland for brands including Johnnie Walker, Talisker and The Singleton.  

Whilst the programmes will aim to reduce carbon emissions, they will also aim to build supply 

resilience, particularly in Jalisco, Mexico, a region that is exposed to climate risks, by building soil health. 

Both programmes will provide greater resilience and knowledge to the farmers on how to farm and 

adapt their farming practices in response to climate change.   

Ewan Andrew, President of Global Supply Chain & Procurement and Chief Sustainability Officer, 

commented: “As we commit to continued investment in long term business growth, we’re excited to 

expand our regenerative farming work more formally beyond our current Guinness programme in 

Ireland. The Scotch Whisky and Tequila brands have such a strong connection to their local communities, 

and as we build increased resilience and productivity across our end-to-end supply chains, we are 

building broader partnerships to enhance the impact of regenerative farming practices at scale.” 

The scotch and tequila programmes are being delivered in partnership with agriculture and soil carbon 

experts, including Agricarbon and James Hutton Limited. Agricarbon will help Diageo build the 

baselines of how much carbon the soil currently holds and track soil carbon changes over time across 

both geographic contexts, while James Hutton Limited will investigate how regenerative farming 

practices can improve soil structure, biological activity and water retention rate in the Scotch 

programme. 
 

Annie Leeson, CEO and Co-Founder of Agricarbon, commented: “Building our knowledge and 

understanding of the different raw materials across Diageo’s supply chain is key to reducing emissions 



 

and monitoring carbon changes in soils in different farming systems. Working with Diageo, we are 

pioneering large-scale assessments of soil carbon stocks.” 

 

The outcomes of Diageo’s global regenerative agriculture programmes are expected to contribute to a 

reduction in Diageo’s scope 3 carbon emissions reduction target as outlined in its 10-year ESG action 

plan, Society 2030: Spirit of Progress. The programmes form part of Diageo’s investment of £1 billion 

into developing a low-carbon world. 

ENDS 

Notes to editors:  

For more information, please contact press@diageo.com or jessica.hurford@diageo.com  

*In fiscal 23 (F23), Diageo Scotch net sales grew 12%, led by Johnnie Walker, which delivered 

impressive growth of 15%. Diageo’s Tequila grew 19% in F23. 

The tequila regenerative agriculture programme is Agricarbon’s first regenerative agriculture 

programme outside of the UK.  

About Diageo 

 

Diageo is a global leader in beverage alcohol with an outstanding collection of brands across spirits 

and beer categories. These brands include Johnnie Walker, Crown Royal, J&B and Buchanan’s whiskies, 

Smirnoff, Cîroc and Ketel One vodkas, Captain Morgan, Baileys, Don Julio, Tanqueray and Guinness. 

 

Diageo is a global company, and our products are sold in more than 180 countries around the world. 

The company is listed on both the London Stock Exchange (DGE) and the New York Stock Exchange 

(DEO). For more information about Diageo, our people, our brands, and performance, visit us at 

www.diageo.com. Visit Diageo’s global responsible drinking resource, www.DRINKiQ.com for 

information, initiatives, and ways to share best practice. 
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