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Notice to the reader

* This report is with restrictive circulation and has been prepared exclusively for Diageo India as part of the Impact
assessment for Wrong Side of the Road . It should not be used, reproduced or circulated for any other purpose, in
whole or in part, without prior written consent if used or referred for any other inference / study as an input or
reference document. Grant Thornton Bharat LLP would only give such consent after full consideration of
circumstances.

* The information collected for this study is through field visits, meeting with stakeholders and backend data provided
by Diageo. We have relied on the information shared by these sources. The scope of work here does not constitute
an audit or due-diligence of the information shared, hence information received from the various sources was
believed to be accurate.

* This report should not be considered as an expression of opinion on any form of assurance on the financial
statements of or on its financials or other information.

* Any recommendations provided as part of the assessment exercise may be implemented after an analysis of
prioritization. The decision to implement the recommendations is the responsibility of the management of Diageo.

* Field visits were conducted in cognizance with Diageo, the implementing partner and field teams with prior
acceptance on approach, methodology, coverage plan, tools and indicators.

» Grant Thornton Bharat LLP holds no responsibility on accuracy or sanctity, or authenticity of information provided by
company or implementing partner or stakeholders covered or any other party involved, and results / references drawn
basis the same.

Q GrantThornton
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About Diageo India

Key focus areas

Diageo India is a leading beverage alcohol
company in the country. Diageo aims “to create
the best performing, most trusted and
respected consumer products company in
India”.

Water Stewardship

») To replenish water across water stressed locations

and enable sustainable water management

Underage Consumption

») Create awareness among students on harmful
effects of underage drinking

Diageo India focuses on making social
responsibility a core part of its business model in
order to transform lives and communities. Some of
their CSR activities include:

Anti Drink and Drive initiatives

») Create awareness among consumers and

enforcement officials on impact of drinking and
driving.

* Promoting positive drinking through efforts
towards prevention of alcohol related harm
and awareness generation

* Building sustainable communities through
access to clean drinking water, sanitation
health care facilities among others

Women Empowerment

» Vocational skill training for women to create source

*  Empowering women to ensure equal access of livelihood

to resources and opportunities through
Initiatives on health, security, and education
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About WSOTR
The programme and its relevance

« As per the Ministry of Road and Transport and Highways report on Road Accidents 2021,
approximately, 9,150 accidents were caused due to drunken driving and 3,314 facilities.*

« As a measure, the Government of India, under Section 185 of the Motor Vehicle Act of 1988,
made driving while intoxicated or driving when under the influence of alcohol, a punishable
offence.

« Diageo India in its effort towards
promoting behaviour change

Interactive learning Use of case stories and
around drunken driving, introduced experience for the situations to develop
the Wrong Side of the Road beneficiaries understanding
programme.

* The aimis to improve knowledge
and understanding on the adverse Personalised assistance Collaboration with
impact of irresponsible drinking. It with the help of lab government bodies

focuses on changing the mindset managers

on drunken driving.

Road Accidents in India 2019 https://morth.nic.in/sites/default/files/RA_2021 Compressed.pdf

Q GrantThornton
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https://thelogicalindian.com/trending/national-road-safety-week-2022-drinking-driving-dying-33241
https://morth.nic.in/sites/default/files/RA_2021_Compressed.pdf

About WSOTR
Reach of the programme

The programme has made its mark across various states in
the country. Below table lists out the key numbers:

Uttarakhand Number of RTOs 19

Rajasthan Uttar Pradesh Number of Cities 19

Number of States 5
Jharkhand
Year RTO Alwar RTO Aligarh
FY 21-22 10,425 2,318
Maharashtra FY 22-23 14,140 13,545
FY 23-24 (Ongoing) 1,984 1,247
Total beneficiaries 26,549 17,110

Diageo India engaged Grant Thornton Bharat to conduct an Impact Assessment of
i the programme in two out of the five states. These included one RTO each in

Aligarh, Uttar Pradesh and Alwar, Rajasthan.

o GrantThornton
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The study focused on the Theory of
Change...

e (
4 N e D
Input o QOutcome
» Setup of Driver’s
Sensitization Tab Labs * Enhaced awareness on|

+ Manpower and in 19 cities 5 states road safety and

financial allocation responsible driving

_ _ * Real life-based * Interactive learning

* Linkages with testimonials in different experience

relevant languages

Government + Positive behavior

stakeholders change based on real

o _ life experiences

» Coordination with

concerned RTO * Globally recognized

staffs and certification

government

officials Output Impact

\\ p
\ \

o GrantThornton
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Key steps in the study methodology...

< Regular review to detect and resolve operational difficulties and >
quality assurance across all phases

» Undertake data collection
covering the sample size

» Understand project context
and relevant aspects through
discussions with partners and
document review

« Data analysis, desk research
and mapping to generate
findings

« Documentation of
feedback, programme
assessment and
observations

» Prepare and submit draft
» Design the assessment findings for feedback
framework
» Prepare and submit final

» Finalize sample to be covered reports

« Develop data collection tools
for identified stakeholders

o GrantThornton
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Stakeholder profiling and data collection

Location Regional Transport Office Stakeholders met Type of interview

Uttar Pradesh Aligarh, Driver Training Institute RTO (Inspector)- 1 In depth interviews
Lab Manager-1
Applicants — 2

Rajasthan Alwar, Driver Training Institute ARTO- 1
Lab Manager-1
Applicants — 2

Data collection was done by GT team through a qualitative approach, as per the availability of the
stakeholders.

Key areas of enquiry included:
+ Understand the impact of the programme

% Collect feedback of relevant stakeholders and beneficiaries
+ Evaluate the current usage of the support provided

o GrantThornton
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Key findings
Enabling factors

@\ﬁf} Convergence

The programme focuses on
creating linkages with the
RTOs. This ensures a
collarative approach to build
a safer community.

Unique approach

The programme builds on a
unique model of utilizing
educational experiences
as the medium of
awareness generation.
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Partnership

Diageo India partnered with
CSRBOX as the
implementing agency. With
the help of CSRBOX, the
programme has reached
across multiple RTOs.

Knowledge

The programme also focuses
on improving knowledge
on the impact of
irresponsible drinking. The
aim is towards dissemination
of information

Q GrantThornton



Key findings
Utilizing knowledge

The programme focuses on providing ﬂ—low knowledge impacts\
Knowledge information on the repercussions of the everyday?
irresponsible drinking. This ensures

* Basis interaction with
stakeholders, it was noted
that, projects like WSOTR
help generate awareness on
risks associated with drinking

creation accessibility of knowledge for all
members of society.

The knowledge created is also ﬁ”d dgving. ~43,65?¢ pheOpIe
i ave been a part of the
Knowled ge further shared with the larger oot
; community. It opens a space for project.
sharing discussion and helps people N . _
share common experiences. * Shift in people’s perspective

towards road safety and
subsequent behaviour

The availability of knowledge leads change.
to implementation as well. The
Knowledge shared experiences helps translate » More conversation on the
utilization knowledge into practice, which will need for better rules and
result in fewer road accidents and &egulation on road safety. /
safer driving.

o GrantThornton
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Stakeholder voice
Lab managers

Py N

“People are intrigued and happy to learn through a
unique approach. However, To ensure more active
participation, the time length of the assessment may be
reduced”

Rating of the support by
the lab managers:

- Yoginder, Lab Manager, Alwar

RTO, Aligarh

P

“The case stories we showcase help people relate to the
situations. However, to further improve its reach, the
content can also be presented in different languages.”

RTO, Alwar

- Nripen Bandhu, Lab Manager, Aligarh

o GrantThornton
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Stakeholder voice
Government officials and beneficiaries

> P P

“The proiect “Use of such online PR
implerr)nejnted by platforms help e s & et
Diageo has resulted develop better opportunity to learn
in creating a positive understanding and create
impact on the lives among people. This awareness. Itis
of people. We are ensures higher also interesting to
thankful to Diageo retention of do this as part of
for supporting the information and our usual
OV IrifougT practice in real life” processes in the
this programme.” RTOs.”

o - Visitors at the
,-AII:\{A{/iQrI Sl RS - Champalal Nigam, RTO

RTO Aligarh

o GrantThornton
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Photos from the field

Sensitization
Tah-Lab

{ONG sIpE
{THE RoAp

Image 1: Tab Lab in RTO-Alwar Image 2: Lab Manger assisting applicants in the assessment

o GrantThornton
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Annexure 1/4

Name: RAMT JATA
Designation: [xRTD

Wrong Side of the Road project
RTO staff members/ Government official (Qualitative)

Name and Place of RTO: RTO ALWAR , RAFAS THAN

Hello, my name |56\:]1-L k%ﬁu&zal am here from Grant Thornton Bharat to carry out an impact assessment for Diageo’s Wrong Side of the
Road Project. If | have your consent, | would like to ask you a few questions.

Date:
Location: RAT RS THRA™
SIN Questions Probe areas: Responses

How long have you worked in this
1. | RTO (Staff members)/Govt.

Years of experience

3 tag_‘da r-\ R'T"O

(lggaﬂhﬁ?m-)muxz 200ad
en aﬂ.ﬂlﬂ‘& ke c_atu-:au %Smﬁj;

What is the impact created by the
programme?

such as change in attitude
drinking and driving

officials)? e Key roles and responsibility wu‘ [esic ¥ k‘m “d_. dm,%
collockonal Read e _(fwd
How is the programme is Mle_ H_p.e_|5 oA opl-e-Lai 20
integrated in the entire application Mande e endree
2. | process How do you introduce the cpplizetiba cn-&s Cant Wor
programme to the attendees in ap Mmeudla fod the axse mead
the RTO? aﬁ"_‘% o 4 doTng ek,
‘M?fa_w-.w\ m% ﬂ.u.__ MM
Understand impact created, m Loyl led da g,

he tame Mole

dea e d 22 ve

hconekte it oun el
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Annexure 2/4

What are some of the key
learnings for those who undergo
4. | the assessment? Any specific
cases/ stories you would like to
mention?

Understand the impact
created through the stories/
cases

U ndeg fand e (mpacF gl ¢

7
Cuakd dye o davinaddukbdafu,
*Tle amqmmm cnally Hal
D vncias, Bnd e (mped—4 B Logo

Have you noticed any change in
5. | people’s approach towards
drinking and driving?

Perspective of the project or
in general with regard to
need for awareness

Any data available to
understand the difference in
road accidents (drunk
driving) before and after the
project, in that regions

-%ammm

b waeba le,
lu, < i\g.aca.qm?_
desCue hd.u'uklr

Does the RTO conduct any other
awareness campaigns/
programmes on drinking and
driving?

Measures to address the
issue of drinking and driving |.

Campaigns or strategies in
place

i
mﬁ-b&ﬁ\c‘aa% ‘J :

Any feedback of comment /
7. | Would you recommend this
programme to other RTOs?

. ro sech glool he MAQ
'Mﬁ-w @AM

ikl
CJ\w’E\ dopatfussh.
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Annexure 3/4

Hello, my name iss"uzﬁu‘[ @@A‘:&"&I am here from Grant Thornton Bharat to carry out an impact assessment for Diageo’s Wrong Side of the

Lab Manager (Qualitative)

Road Project. If | have your consent, | would like to ask you a few questions.
Name: N RIPeN B&N OV

Designation: £ AR AANAGEQ
Name of RTO: R 70O &ﬂ;ﬁu}\, OTTARPRADESH

Date:

Location: Na;{uk_ O, e

SIN

Questions

Probe areas:

Responses

Can you explain purpose/
relevance of the WSOTR project?

e Project relevance
e Key driving factors

e Detailed understanding of the
process flow

« Key stakeholders involved

“Pepject et }w&j:—“ﬁ ©
S ‘Hi EEIJ‘ o
(OWSe 3&&;9& Mu.kt Dlive.

= Sl nosloe_ d.‘:fb'm-.h
e dslm'u% \icamse_,

How long have you been posted in
this RTO for WSOTR project and
what are your key responsibilities?

e Day to day role/ duties/
responsibilities

¢ Interactions with other RTO
officials

| Dobies e The conbee & wwoatks
2;\ q>0u.v\~0&?.->€)d?‘{w}{‘-w_
Clells of Ho aglicnl 42 eghley

o Lelng Ha ?:_wd‘atf“ww

What is the focus of the
programme? How and when is it
conducted?

e Purpose of the assessment
e Details of the assessment
s Types of questions

4 Aobyle e
‘g’ijﬁf 3 a
“T0 $endihiae 70 opfe adook He
te, A2 ve \oaN
Ota 11'4', anle |

e poaraTeagpicant
ST (AT

aé'f‘l-q,__ qs.d-‘"t‘ug fle '(.MLK,

Jost efose tle dytuin

dest Mo ofomant 3y

o Serta 3e ham.

gl

e 4

- Plo alvetuest~ Jllibued by

ka-QIJJJ‘«. bted oyperonte -"-‘E"“f s

P e T

o

o
‘n«& a,baul?i{u{"f;

o

\

e
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Annexure 4/4

Did you receive any training before

Yea 2 enk:ﬁ‘ Ifae. $laduing

or rla

L

b e (¢

% joining the programme? ;tg;!&\ ™
How do you introduce the e e 3 uhtodvad B
programme to people? How do . Jhote alo M'G?L!
5 people react to the same? Any aﬂou & {kmt ;
’ cases or instances that you would .\(‘.M"‘
like to highlight regarding the L Cane i’ﬂﬂlﬁl shous nferst,
praject o e ofun Uand P aY
- Thooe <te duﬂuﬁg ta Ha.
6 Are there any challenges in the

project or specific to the lab?

da Hy Saive .

i A ol

7. | Any suggestions...

Ms Lidep!s pl . the avse
shooldl he uadg_%géknﬂl-ex as O

o corplite
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Thank you
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