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• This report is with restrictive circulation and has been prepared exclusively for Diageo India as part of the Impact 

assessment for Wrong Side of the Road . It should not be used, reproduced or circulated for any other purpose, in 

whole or in part, without prior written consent if used or referred for any other inference / study as an input or 

reference document. Grant Thornton Bharat LLP would only give such consent after full consideration of 

circumstances.

• The information collected for this study is through field visits, meeting with stakeholders and backend data provided 

by Diageo. We have relied on the information shared by these sources. The scope of work here does not constitute 

an audit or due-diligence of the information shared, hence information received from the various sources was 

believed to be accurate.

• This report should not be considered as an expression of opinion on any form of assurance on the financial 

statements of or on its financials or other information.

• Any recommendations provided as part of the assessment exercise may be implemented after an analysis of 

prioritization. The decision to implement the recommendations is the responsibility of the management of Diageo. 

• Field visits were conducted in cognizance with Diageo, the implementing partner and field teams with prior 

acceptance on approach, methodology, coverage plan, tools and indicators.

• Grant Thornton Bharat LLP holds no responsibility on accuracy or sanctity, or authenticity of information provided by 

company or implementing partner or stakeholders covered or any other party involved, and results / references drawn 

basis the same. 

Notice to the reader

3



©2023 Grant Thornton Bharat LLP. All rights reserved.

01 Background and introduction
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Diageo India is a leading beverage alcohol 

company in the country. Diageo aims “to create 

the best performing, most trusted and 

respected consumer products company in 

India”.

Diageo India focuses on making social 

responsibility a core part of its business model in 

order to transform lives and communities. Some of 

their CSR activities include:

• Promoting positive drinking through efforts 

towards prevention of alcohol related harm 

and awareness generation 

• Building sustainable communities through 

access to clean drinking water, sanitation 

health care facilities among others 

• Empowering women to ensure equal access 

to resources and opportunities through 

initiatives on health, security, and education

About Diageo India
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Key focus areas

Water Stewardship

To replenish water across water stressed locations 

and enable sustainable water management 

Underage Consumption

Create awareness among students on harmful 

effects of underage drinking

Anti Drink and Drive initiatives

Create awareness among consumers and 

enforcement officials on impact of drinking and 

driving. 

Women Empowerment

Vocational skill training for women to create source 

of livelihood 
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About WSOTR

The programme and its relevance

6

• As per the Ministry of Road and Transport and Highways report on Road Accidents 2021, 

approximately, 9,150 accidents were caused due to drunken driving and 3,314 facilities.*

• As a measure, the Government of India, under Section 185 of the Motor Vehicle Act of 1988, 

made driving while intoxicated or driving when under the influence of alcohol, a punishable 

offence.

• Diageo India in its effort towards 

promoting behaviour change 

around drunken driving, introduced 

the Wrong Side of the Road 

programme.

• The aim is to improve knowledge 

and understanding on the adverse 

impact of irresponsible drinking. It 

focuses on changing the mindset 

on drunken driving.

Interactive learning 

experience for the 

beneficiaries 

Use of case stories and 

situations to develop 

understanding

Personalised assistance 

with the help of lab 

managers

Collaboration with 

government bodies

Road Accidents in India 2019 https://morth.nic.in/sites/default/files/RA_2021_Compressed.pdf

https://thelogicalindian.com/trending/national-road-safety-week-2022-drinking-driving-dying-33241
https://morth.nic.in/sites/default/files/RA_2021_Compressed.pdf
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Delhi

Jharkhand

Uttar Pradesh

Uttarakhand

Maharashtra

Rajasthan

Number of RTOs 19

Number of Cities 19

Number of States 5

The programme has made its mark across various states in 

the country. Below table lists out the key numbers:

Diageo India engaged Grant Thornton Bharat to conduct an Impact Assessment of 

the programme in two out of the five states. These included one RTO each in 

Aligarh, Uttar Pradesh and  Alwar, Rajasthan. 

About WSOTR

Reach of the programme
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Year RTO Alwar RTO Aligarh

FY 21-22 10,425 2,318

FY 22-23 14,140 13,545

FY 23-24 (Ongoing) 1,984 1,247

Total beneficiaries 26,549 17,110
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02 Approach and Methodology
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The study focused on the Theory of 

Change…
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Output

• Setup of Driver’s 

Sensitization Tab Labs 

in 19 cities 5 states 

• Real life-based 

testimonials in different 

languages 

• Interactive learning 

experience

• Positive behavior 

change based on real 

life experiences 

• Globally recognized 

certification 

• Enhaced awareness on 

road safety and 

responsible driving 

Input Outcome

Impact

• Manpower and 

financial allocation

• Linkages with 

relevant 

Government 

stakeholders

• Coordination with 

concerned RTO 

staffs  and 

government 

officials 
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Key steps in the study methodology… 
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Stage I Stage II Stage III

Regular review to detect and resolve operational difficulties and 

quality assurance across all phases

• Understand project context 

and relevant aspects through 

discussions with partners and 

document review

• Design the assessment 

framework

• Finalize sample to be covered

• Develop data collection tools 

for identified stakeholders

• Undertake data collection 

covering the sample size

• Documentation of 

feedback, programme 

assessment and 

observations

• Data analysis, desk research 

and mapping to generate 

findings

• Prepare and submit draft 

findings for feedback

• Prepare and submit final 

reports
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Data collection was done by GT team through a qualitative approach, as per the availability of the 

stakeholders.

Key areas of enquiry included:

❖ Understand the impact of the programme

❖ Collect feedback of relevant stakeholders and beneficiaries

❖ Evaluate the current usage of the support provided 

Stakeholder profiling and data collection
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Location Regional Transport Office Stakeholders met Type of interview

Uttar Pradesh Aligarh, Driver Training Institute RTO (Inspector)- 1

Lab Manager-1

Applicants – 2 

In depth interviews

Rajasthan Alwar,  Driver Training Institute ARTO- 1

Lab Manager-1

Applicants – 2 
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03 Key Findings
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Convergence

The programme focuses on 

creating linkages with the 

RTOs. This ensures a 

collarative approach to build 

a safer community.

Partnership

Diageo India partnered with 

CSRBOX as the 

implementing agency. With 

the help of CSRBOX, the 

programme has reached 

across multiple RTOs.

Unique approach

The programme builds on a 

unique model of utilizing 

educational experiences 

as the medium of 

awareness generation.  

Knowledge 

The programme also focuses 

on improving knowledge 

on the impact of 

irresponsible drinking. The 

aim is towards dissemination 

of information

Key findings

Enabling factors
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Key findings

Utilizing knowledge
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The programme focuses on providing 

information on the repercussions of 

irresponsible drinking. This ensures 

accessibility of knowledge for all 

members of society. 

Knowledge 

creation

The knowledge created is also 

further shared with the larger 

community. It opens a space for 

discussion and helps people 

share common experiences.

Knowledge 

sharing

The availability of knowledge leads 

to implementation as well. The 

shared experiences helps translate 

knowledge into practice, which will 

result in fewer road accidents and 

safer driving.

Knowledge 

utilization

How knowledge impacts 

the everyday?

• Basis interaction with 

stakeholders, it was noted 

that, projects like WSOTR 

help generate awareness on 

risks associated with drinking 

and driving. ~43,659 people 

have been a part of the 

project.

• Shift in people's perspective 

towards road safety and 

subsequent behaviour 

change.

• More conversation on the 

need for better rules and 

regulation on road safety.
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Stakeholder voice

Lab managers
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“The case stories we showcase help people relate to the 

situations. However, to further improve its reach, the 

content can also be presented in different languages.”

- Nripen Bandhu, Lab Manager, Aligarh

“People are intrigued and happy to learn through a 

unique approach. However, To ensure more active 

participation, the time length of the assessment may be 

reduced”

- Yoginder, Lab Manager, Alwar  

Rating of the support by 

the lab managers:

RTO, Aligarh

RTO, Alwar
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Stakeholder voice

Government officials and beneficiaries
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“The project 

implemented by 

Diageo has resulted 

in creating a positive 

impact on the lives 

of people. We are 

thankful to Diageo 

for supporting the 

government  through 

this programme.”

- Rani Jain, RTO 

Alwar

“Use of such online 

platforms help 

develop better 

understanding 

among people. This 

ensures higher 

retention of 

information and 

practice in real life”

- Champalal Nigam, 

RTO Aligarh

“This is a great 

opportunity to learn 

and create 

awareness. It is 

also interesting to 

do this as part of 

our usual 

processes in the 

RTOs.”

- Visitors at the 

RTO
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Photos from the field 
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Image 1: Tab Lab in RTO-Alwar Image 2: Lab Manger assisting applicants in the assessment 
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Annexure  1/4 
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Annexure 2/4
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Annexure 3/4
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Annexure 4/4
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Thank you
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